Oregon Motorcycle Road Racing Association Board Meeting Agenda

Date: June 17, 2026

Location: Zoom, 7:00 — 9:00 p.m.

Board Members: Jason Iverson, Jeff Ceccacci, Colin James, Alex Taylor, Josh Clarizio, Brianna Reese,
Turin Cox

Attendees: Jason lverson, Jeff Ceccacci, Colin James, Alex Taylor, Josh Clarizio, Brianna Reese, Turin
Cox, Joe Kinsman

Zoom Meeting Information:
Meeting ID: 969 0512 0620

URL: https://zoom.us/j/96905120620
Phone: 253-215-8782

BUSINESS ITEMS:

a) Guest Business
i)  None

b) Financial report - Colin

i) Some timing issues are present in our year-to-year comparisons because sometimes
money for a future month round comes in during a prior month (for example, event
happens in June but some entry fees arrive in May). Not worth being concerned about
year-to-year comparisons of race fees during the months in which we race.

i)  Insurance for race rounds is being billed from July-to-June, which started in 2020 due to
not running an event until August. Colin will attempt to switch this back to a calendar year
basis to avoid future confusion.

c) Approve Past BOD Minutes - Alex
i) May approved via email, to be posted on website.

d) New Business

i)  Insurance - Colin
1) Unexpected and unclear insurance bill arrived, possibly erroneous amount billed.
Colin following up with insurance agent to clarify.

ii)  Round 2 Recap
1) Email discussion to adjust chicane protocol

(a) (Remove rain as consideration for chicane yes/no)

(b) Mark Wilson and Keith DiBrino have proposed the change and would like
to move forward.

(c) No documentation about why the chicane is not used in the rain, and all
current persons in operations positions do not know why the chicane is
historically not used in the rain.

(d) Discuss the change at the next riders meeting and 2027 GMM to
communicate that the chicane is to be run rain or shine, barring
other surface conditions such as oil, etc.


https://zoom.us/j/96905120620

2) Request for squeegees

(a) uline option

(b) Amazon Option

(c) Question: Do brooms do the same job?

(i)  Understanding is that the request came from “the corners”, and
unclear about who wants them and if they will be effective. Seen
as “one more thing to store and manage”.

(d) Cost is roughly $60-80 per squeegee.

(e) Planning to order QTY2 squeegees to have them available to try
out.

3) Road Racing World: Content Owner?
(a) Breah will take on this responsibility
4) Multiple grid changes and subsequent confusion - root cause?

(a) ULWSS Sunday - had to be manually gridded based on Clubman points
prior to riders meeting. Someone registered after that, before riders
meeting.

(b) #930R - Novice race Sunday, penalized due to a change in grid
positions.

(c) New registrar is learning gridding process and further improvements to
speed and accuracy will come with time.

(d) Consider that people should be allowed to add a race, but be put to the
back of the grid.

(e) New policy: race changes (removal, additions, etc.) must be
completed prior to the start of lunch. (Previously was: prior to the start
of the riders meeting)

5) Awards mishap and plan - Alex

(a) Awards were not made in time for June event, but are now in hand and

will be passed out over the coming rounds.
6) Schedule errors and plan - Alex

(a) Schedule template requires a lot of manual updates, and errors occur
more than they should. Alex will make changes to the template for better
automation and fewer errors in the future.

iii)  Board Communications - Alex
1) Board email forwarding service through Google has been working inconsistently.
Google’s out and in spam filtering has become more aggressive.
2) Changes to the functionality of the board email forwarder have been made in the
Admin Console, with some success.
3) Alex to perform further changes to increase reliability.

iv)  Track Day Pricing
1) Suggestion from Colin to increase pricing (Round 3 and forward to $329 and
additional $30 late registration fee)
2) Goal is to change behavior, to get people to sign up sooner to make for a
smoother morning of the track day.
3) Consider an “early sign up discount” instead of assigning a late fee.
4) No decision - conversation tabled for the future.

V) Round 3 Races
1) Keith Out
2) Internet Plan
(a) PIR likely to implement Starlink
(b) Hotspots still available as backup plan
3) BBQ
(a) Jason communicating with Shawn McKnight
4) Pit Bike Races


https://www.uline.com/BL_2601/AquaDozer-Max-Floor-Squeegees
https://www.amazon.com/gp/aw/d/B07CMXSJ1N/?_encoding=UTF8&pd_rd_plhdr=t&aaxitk=27ba03a310cb65169d6d05b01704c8e6&hsa_cr_id=0&qid=1780944741&sr=1-1-f02f01d6-adaf-4bef-9a7c-29308eff9043&ref_=sbx__sbtcd2_asin_0_title&pf_rd_p=5159d9cb-0665-4a83-8f64-8881eaba312a&pf_rd_r=6JFMTDN2YCSCFNZ3ABCG&pd_rd_wg=lmfkL&pd_rd_w=GmyrV&content-id=amzn1.sym.5159d9cb-0665-4a83-8f64-8881eaba312a%3Aamzn1.sym.5159d9cb-0665-4a83-8f64-8881eaba312a&pd_rd_r=cd5aad32-02f0-4bd4-a4c3-fa00f399e47c

vi)

vii)

(a) T4 team will handle
5) Cornhole
(a) CCK team will handle
6) Additional holeshots?
(a) 10 per weekend at $50 per holeshot
(b) Sponsorship opportunity
7) Vintage LeMans Start plans
(a) Sunday vintage and Ninja 250 Cup, details TBD

Track Sweeper Purchase | Safety Funds
1) No updates

Event Updates: Breah
1) Forthcoming Events & Requirements
(a) Parade in Molalla - July 4th
(i) Looking for a truck and people to participate
(b) Parade in Sandy - July 9th
(iy  Likely not going to have OMRRA presence due to timing and
resources

e) Committee/Team Reports

i)

i
ii)

iv)

v)
Vi)
vii)

viii)
ix)

IRF B Injured Rider Fund SOP4 - Josh
1) Alex Clarke - broken collarbone - $400 broken bone payout to be issued

Sponsorship - Jeff
Communication / Marketing - Breah

1) OMRRA promotional filming occurring in August - Breah organizing planning call

with Preston (filmmaker)
Referee - Turin
1) Kumpy’s email petition (6/9)
(a) OMRRA Rule book section L-4

(b) Kumpy petitioned the board to reverse a referee decision - board agrees

to uphold the referee decision.
(c) Decision: DQ, Kumpy to receive award since no one else will claim it

ASIT
Office - Alex
Novice Program - Turin

1) 2 new racers from June - 1 passed and raced

2) Planning to continue conducting small NRS on demand at rounds
Airfence — Kevin
Bike Tech — Mike Macias

Meeting adjourned 9:12 PM

May Financial Statements:


https://docs.google.com/document/d/1EY_pkOOeCo-cK1fprU_SOnNzm1_fBJsiR9UDzINKUuY/edit

Oregon Motorcycle Road Racing Association

Statement of Financial Position

As of May 31, 2026

TOTAL

AS OF MAY 31, 2026 AS OF MAY 31, 2025 (PY)

Assels
Current Assets
Bank Accounts
1000 Gen Fund (xB644) 60,688.91 6369089
1010 Money Mkt (x4066) 102,224.95 118,268.29
1020 Safety Fund (xB82T) 6299931 44 128.39
1030 IRF Fund (x8636)-injured Riders B,843 56 10,056.56
1070 PayPal-General 0.00 0.00
1075 PayPal-PMFF 0.00 0.00
1080 Petty Cash - Cash Box 530.00 530.00
1090 Check in transit/Write-Off Clearing 0.00 0.00
Total for Bank Accounts $2356,386.T3 $236,674.23
Accounts Receivable
1100 Accounts Receivable 1,000.00 2 ,000.00
Total for Accounts Receivable $1,000.00 $2,000.00
Other Current Assets
1099 Undeposited Funds 0.00 0.00
1150 Other Receivable 0.00 0.00
1300 Prepaid Expense 0.00 10,834.00
Total for Other Current Assets $0.00 $10,934.00
Total for Current Assets $236,386.73 $249,608.23
Fixed Assets
Other Assets
Total for Assets $236,386.T3 $249,608.23
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 0.00 0.00
Total for Accounts Payable $0.00 $0.00
Credit Cards
Other Current Liabiliies
2100 Accrued Expenses 33,600.00 4711569
2200 Racer Credits Outstanding 2,695.00 1,760.00
Out Of Scope Agency Payable 0.00 0.00
Unassigned Tax Agency for Apps Payable 0.00 0.00
Total for Other Current Liabilities $36,295.00 $48,875.69
Total for Current Liabilities $36,295.00 $48,875.69
Long-term Liabilities
Total for Liabilities $36,295.00 $48,875.69

Accrual Basis Thursday

June 18, 2

6 12:22 AM GMTZ



Oregon Motorcycle Road Racing Association

Statement of Financial Position
As of May 31, 2026

TOTAL

AS OF MAY 31, 20268 AS OF MAY 31, 2025 (PY)

Equity
3010 Retained Eamings 110,849.93 122 932 48
Met Income: 3541395 2397221
3000 Opening Balance Equity {5} 53,827.85 53,827.85
Total for Equity $200,091.73 $200,732.54
Total for Liabilities and Equity $238,386.73 $249,608.23




Oregon Motorcycle Road Racing Association

Statement of Activity Comparison
January-May, 2026

TOTAL
JAN 1 - MAY 31 2026 JAN 1 - MAY 31 2025 (PY)
Revenus
4000 Membership Fees 20,260.00 19,161.00
4100 Racing (H)
4110 Race Entry Fees $39, 885.00 $31,300.00
4113 Race Fee Refunds/Credits/Discounts -3,675.00 -1,124.52

Total for 4110 Race Entry Fees $36,210.00 $30,175.48

4120 Gate Fee/Season Pass Income 40.00 20.00

4130 Post Registration fees 180.00 180.00

4150 NRS Novice School Income 1,287.00 1,287.00

4160 Transponder Rental Income 200.00 200.00
Total for 4100 Racing (H) $37,917.00 $31,862.48
4200 Track Day (H)

4210 Track Day Fees/Pass 22,235.00 20,037.00
Total for 4200 Track Day (H) $22,235.00 $20,037.00
4300 Merchandise Sales 1.100.00 1,426.00
4500 Sponsorships (H)

4505 Title/Championship 4,000.00 4 25000

4510 Trophy/Class 11,500.00 11,500.00
Total for 4500 Sponsorships (H) $15,500.00 $15,750.00

Total for Revenue £97,012.00 $88,236.48
Cost of Goods Sold
5100 Direct Race Costs-PIR (H)
5110 Track rental-Race 21,600.00 23,167.13
5111 Ambulance-Race B,206.00 7,156.56
5112 Security-Race 4.180.00 3,987.00
5120 Sound-Race 350.00 3T0.00
Total for 5100 Direct Race Costs-PIR (H) $34,426.00 $34,680.69
5200 Direct Track Day Costs-PIR (H)
5210 Track Rental-Track Day 10.500.00 10,500.00
5211 Ambulance-Track Day 2074.00 3,000.00
5212 Security-Track Day B47.50 630.00
5220 Sound-Track Day 205.00 185.00
5290 Rev Share-Track Day 1,500.00 1,500.00
Total for 5200 Direct Track Day Costs-PIR (H) $14,926.50 $15,815.00
5300 Merch COGS 1,910.05 1,050.62
Total for Cost of Goods Sold $51,262.55 $51,546.31
Gross Profit $45,749.45 $36,690.1T
Expenditures

6000 Indirect Race Expenses (H)

6001 Purse-Lap Record or Daily 400,00

6005 Insurance-Liability 3.739.00 1,485.00

Accrual Basis Thursday, June 18, 2026 12:22 AM GMTZ



Oregon Motorcycle Road Racing Association
Statement of Activity Comparison

January-May, 2026

JAN 1 - MAY 31 2026

JAN 1 - MAY 31 2025 (PY)

6020 Trophies B96.89 B7349
6050 Software-Race Registration 110.00 124 .00
6060 Consumables (H)
6063 Supplies (Ol Sweep etc) 641.46 152.15
6064 Tech Stickers 1,008.10 1,054 60
G066 Wrist bands T A
Total for 6060 Consumables (H) $1,649.56 §1,244.46
6100 Volunteers (H)
6110 Volunteer Concessions 3,.298.00 1,792.00
6120 Volunteer Snacks/Drinks 1,324.09 1,156.93
6130 Volunteer-Shirts/Hats 2.810.9 342504
6150 Other 103.35
6140 Volunteer Reimbursements 305.80
Total for 6100 Volunteers (H) 57,536.35 $6.6TA.TT
6900 Safety Related $311.60
6907 Safety-Other 1,512.12
G902 Air Fence & Storage Purchase 97.16
Total for 6900 Safety Related $1,512.12 $408.76
6910 Printing 42,99
6920 Banquet (H)
6921 Banquet/GMM Catering 2.500.00
Total for 6920 Banquet (H) $2,500.00
6030 Air Fence 345.00
Total for 6000 Indirect Race Expenses (H) $18,386.91 $11,160.48
7000 General & Administrative (H)
7003 Insuamce-D&0 1,020.00 1,050.60
7010 Credit Card Fees 4. 713.35 4036 47
7020 QuickBooks Payments Fees 478.41 541.83
7100 Office Supplies 596.03 53841
7110 Postage & Delivery 300.22 364.59
7111 Systems exp (HW, misc) 885.73
7150 Promaotions/MarketingPR 147.22 143.92
7210 Software/Subscriptions 762 88 62273
7220 Web Hosting 28248 167.88
7800 Govemmental Fees 50.00 50.00
7030 Bank Charges 6.00
Total for 7000 General & Administrative (H) $9,236.32 $7,522.43
Total for Expenditures $27,623.23 $18,682.91
Net Operating Revenue $18,126.22 $18,007.26
Other Revenue
8000 Donation-Genearal 136.00 83.00

Accrual Basis Thursday, June 18, 2026 12:22 AM GMTZ



Oregon Motorcycle Road Racing Association

Statement of Activity Comparison
January-May, 2026

TOTAL
JAN 1 - MAY 31 2026 JAN 1 - MAY 31 2025 (PY)
8100 Safety Program (H)
8110 PDX Motorcycle Film Festival 16,578.20 17,587.00
8120 Donations-Safety 208.00 157.00
8115 Safety Fes 20,00
8150 Safety Fund Distributions -13,104.38
Total for 8100 Safety Program (H) $16,786.20 $4,659.62
8200 Injured Riders Program (H)
8210 IRF Donations 1,282.00 308.00
8220 IRF Distributions Injured Riders Fund -1,200.00 -300.00
Total for 8200 Injured Riders Program (H) $82.00 $8.00
9000 Interest Income 281.53 1,214.33
Total for Other Revenue $17,287.7T3 $5964.95
Other Expenditures
Net Other Revenue $17,287.73 $5964.95
Net Revenue $35,413.95 $23 97221

Accrual Basis Thursday, June 18, 2026 12:22 AM GMTZ



