OMRRA

Oregon Motorcycle Road Racing Association Board Meeting Minutes
Date: May 20, 2026

Location: Zoom, 7:00 — 9:00 p.m.

Board Members: Jason Iverson, Jeff Ceccacci, Colin James, Alex Taylor, Josh Clarizio, Brianna Reese,
Turin Cox

Zoom Meeting Information:
Meeting ID: 969 0512 0620

URL: https://zoom.us/j/96905120620
Phone: 253-215-8782

BUSINESS ITEMS:

a) Guest Business
i) Rob Tatom
1) Asked for us to print physical cards for Rob Tatom, Abraham Balderas, Karl
Gaines, Jason Iverson

b) Financial report - Colin
i)  Review of April Balance Sheet

1) Pending revenue from round 1 (not all funds showing yet)
2) Our June board meeting will include full round 1 income and expense

i)  Yearly Budget
1) Trending short of our budget by 4k

iii)  Track Day Revenue
1) Mark taking walk-ups. He and Colin will settle up at the end of the year.

c) Approve Past BOD Minutes - Alex
d) New Business

i)  PIR Internet - Future Needs | Strategy (Keith or Jeff)
1) Not anticipating internet at PIR for June round, will bring Ryan K’s Starlink again
and be more intentional about set up to avoid timing and scoring issues.

i)  Jump Start Rules Conflict
1) It was discovered that we have two places in our rulebook with conflicting
penalties for a jumped start; 3 positions (M-10) and 5 positions (O-5).
(a) Discussion around aligning the rule book and revisit in the offseason if
anyone wants to change in a different or more substantial way.

(b) Vote in favor to align the rulebook to the 3 position penalty (M-10)
(c) Jason to update 2026

iii)  Riders Meeting: Time & Length
1) Race Director would like to move up to 8:15am (currently 8:30am)


https://zoom.us/j/96905120620

(a) Per Keith, if changing following updates should be considered
(i)  Schedule, rulebook, and anywhere else that it's stated
needs updating
(ii)  Announcer needs to know and promote in advance
(iii)  Social media posts would be good since it's change from
long term history
(iv)  Registration needs to close at 8:15am as well, which is an
improvement for registration and T&S staff. The new time
needs to be updated everywhere.

(b) Agreed to move rider meeting up to 8:15am for the June round. This will
be a test. We will also ask Mark to trim down the flag discussion to save
a little extra time. Will keep full demo of yellow and red but hold off on
full detail of all other flags.

iv)  Round 2 Readiness
1) Race Schedule
2) Volunteer Readiness (Chicane round)
(a) Rex’s Rangers update?

(i) Unlikely we will have Rex’s team going forward as he has
changed jobs and the county is no longer interested in
supporting the team.

3) MSR Open date

(a) Target Date to open Wednesday, March 27
4) Email and Social Posts date

(a) Jeff to email and do social posts

v)  Track Sweeper Purchase | Safety Funds
1) Discussion of Jason’s 5/9 email for a track sweeper and next steps?
(a) Recommended mat from vendor is the FOD Boss
(i) 60lbs tow behind mat
(b) Additional options could be Power Brush
https://www.amazon.com/dp/BODW9448HJ?ref=clp_hp_h_pc&th=1

vi)  August Vintage LeMans Start
1) Discussion and decision on Jason’s 5/8 email
(a) OMRRA does have a history of doing this
(i)  Vintage and Endurance races
(b) These starts can bring out larger crowds to watch the race starts
(c) Rulebook does still include procedures for this
(d) Concept is to combing Vintage classes & Ninja 250s into a single race
with LeMans start
(e) LW SS would move to MW Amatuer
(f) ULW SS would race alone
(g) Proposal is for Sunday in August round
(i)  Grid Front: Ninja 250s
(i)  Grid Back: LeMans Start
- Positive feedback from BOD. Will put in place for August round

vii)  Event Updates: Breah
1) Activities Concluded Since Previous BOD Meeting
(a) Bike Night at Cycle Gear - May 12th



(b) MotoCorsa Track Day - May 17th
- Positive feedback from both events

2) Forthcoming Events & Requirements
(a) Bike Night at Cycle Gear - June 9th
(b) Parade in Molalla - July 4th
(c) Parade in Sandy - July 9th

viii)  Ceremony for Awards
1) Commencement of 2026 Preparations

(a) McMenamens Available
(b) Jeff will request Saturday, November 7th and sign the contract

ix)  Gate Times
1) Questions around gates being closed early (Thursday night) and closed early

(Friday)
(a) Believe gates were open/closed properly
2) PIR and OMRRA share responsibility

e) Committee/Team Reports

i) IRF B Injured Rider Fund SOP4 - Josh
1) Darrell Gore
(a) Collarbone @ WMRRA Rd. 1
(b) Approved $400 IRF payout.

2) Jeff Toevs
(a) Ribs oil highside T7 @ OMRRA Rd. 1

(b) Approved $400 IRF payout.

3) James Judge
(c) Broke bone in pelvis / tailbone

(d) Approved $400 IRF payout.

i)  Sponsorship - Jeff
1) Potential Ninja sponsor | Jeff to follow up
iii)  Communication / Marketing
iv) Referee - Turin
v) ASIT
vi)  Office - Alex
vii) Novice Program - Turin
1) Turin will continue to provide NRS mid-season for riders with prepped race bike.
viii)  Airfence — Kevin
iX) Bike Tech — Mike Macias

April Financial Statements:


https://docs.google.com/document/d/1EY_pkOOeCo-cK1fprU_SOnNzm1_fBJsiR9UDzINKUuY/edit

Oregon Motorcycle Road Racing Association

Statement of Financial Position

As of Apr 30, 2026

TOTAL
AS OF APR 30, 2026 AS OF APR 30, 2025 [PY)
Assels
Current Assets
Bank Accounts
1000 Gen Fund (xB644) 31,3146 25,759.29
1010 Money Mkt (x4066) 102,181.55 118,243.29
1020 Safety Fund (xB827) 62,762.92 5640817
1030 IRF Fund (xBE36)-Injured Riders 8,456 56 10,182.56
1070 PayPal-General 0.00 0.00
1075 PayPal-PMFF 0.00 0.00
1080 Petty Cash - Cash Box 530.00 530.00
1090 Check in transit/Write-Off Clearing 0.00 0.00
Total for Bank Accounts §205,242.49 $211,123.31
Accounts Receivable
1100 Accounts Receivable 1,500.00 4,750.00
Total for Accounts Receivable $1,500.00 $4,750.00
Other Current Assets
1099 Undeposited Funds 0.00 0.00
1150 Other Receivable 0.00 0.00
1300 Prepaid Expense 3,738.00 12,419.00
Total for Other Current Assets $3,739.00 $12,419.00
Total for Current Assets $210,481.49 $228,292.31
Fixed Assats
Other Assels
Total for Assets §$210,481.49 §$228,292.11
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 0.00 0.00
Total for Accounts Payable $0.00 £0.00
Credit Cards
Other Current Liabilities
2100 Accrued Expenses 0.00
2200 Racer Credits Outstanding 230,00 2,170.00
Qut Of Scope Agency Payable 0.00 0.00
Unassigned Tax Agency for Apps Payabile 0.00 0.00
Total for Other Current Liabilities $230.00 $2,170.00
Total for Current Liabilities $230.00 $2,170.00
Long-term Liabilities
Total for Liabilities $230.00 $2,170.00

Accrual Basis

Tuesday, May 19, 2026 10:54 PM GMTZ



Oregon Motorcycle Road Racing Association

Statement of Financial Position
As of Apr 30, 2026

TOTAL
AS OF APR 130, 2028 AS OF APR 20, 2025 (PY)
Equity
3010 Retained Eamings 110,849.93 122 932 48
Met Income 45,573.71 49,361.98
3000 Opening Balance Equity {5) 53,827 .85 53,B27.B5
Total for Equity $210,251.49 $226122.31

Total for Liabilities and Equity §210,481.49 $228,292.31




Oregon Motorcycle Road Racing Association
Statement of Activity Comparison

January-April, 2026

TOTAL

JAN 1 - APR 30 2026

JAN 1 - APR 30 2025 (PY)

Revenus
4000 Membership Fees 18,660.00 17,820.00
4100 Racing (H)
4110 Race Entry Fees $1,325.00 $3,240.00
4113 Race Fee Refunds/'Credits/Discounts -018.52
Total for 4110 Race Eniry Fees $1,325.00 $2,321.48
4150 NRS Movice School Income 990.00 1,188.00
Total for 4100 Racing (H) $2,315.00 $3,509.48
4200 Track Day (H)
4210 Track Day Fees/Pass 7,285.00 5,386.00
Total for 4200 Track Day (H) $7.285.00 $5,386.00
4300 Merchandise Sales 1,000.00 1,251.00
4500 Sponsorships (H)
4505 Title/Championship 4,000.00 4,250.00
4510 Trophy/Class 11,500.00 11,500.00
Total for 4500 Sponsorships (H) $15,500.00 $15,750.00
Total for Revenue $44 T60.00 $43,7T16.48
Cost of Goods Sold

5300 Merch COGS 1.910.05 1,050.62
Total for Cost of Goods Sold $1,910.05 $1,050.62
Gross Profit $42,849.95 $42,665.86
Expenditures

6000 Indirect Race Expenses (H)

6020 Trophies 80680

6050 Software-Race Registration 65.00 104.00

6060 Consumables (H)

6063 Supplies (Ol Sweep,elc) 263.63 58.17
6064 Tech Stickers 1,008.10 1,054.60
Total for 6060 Consumables (H) $1.2T1.73 $1,112.77

6100 Valunteers (H)

6110 Violunteer Concessions 90.00
6120 Volunteer Snacks/Drinks B74.80 T748.50
€130 Volunteer-Shirts/Hats 281091 3,425.04
6150 Other 103.35
Total for 8100 Volunteers (H) $3,879.08 $4,173.54
6900 Safety Related
6907 Safety-Other 1581212

Total for 6900 Safety Related $1,512.12

6910 Printing 4209

6030 Alr Fence 345.00
Total for 6000 Indirect Race Expenses (H) $TEET.T9 $5,735.31

Accrual Basis Tuesday, May 19, 2026 10:53 PM GMTZ



Oregon Motorcycle Road Racing Association
Statement of Activity Comparison

January-April, 2026

TOTAL

JAN 1 - APR 30 2026

JAN 1 - APR 30 2025 (PY)

T000 General & Administrative (H)
T003 Insuamce-D&0 1,020.00 1,050,860
7010 Credit Card Fees 161233 1,561.55
7020 QuickBooks Paymenis Fees 46346 45960
7100 Office Supplies 489.39 53841
7110 Postage & Delivery 300.22 354,59
T111 Systems exp (HW, misc) B3D.TE
7150 Promations/Marketing/PR 3TE.66 143.92
7210 Software/Subscriptions 622.09 32565
7220 Web Hosting 282 48 167.88
7800 Govemmental Feas 50.00 50.00
7030 Bank Charges 6.00
Total for TO00 General & Administrative (H) $6,047.39 $4,668.20
Total for Expenditures $13,715.18 $10,403.51
MNat Operating ﬁfnmm $29,134.77 $32,262.35
Other Revenue
8100 Safety Program (H)
8110 PDX Motorcycle Film Festival 16,578.20 17,587.00
8115 Safety Fee 20,00
8150 Safety Fund Distributions -1,695.00
Total for 8100 Safety Program (H) $16,578.20 $15,912.00
8200 Injured Riders Program (H)
8210 IRF Donations 51.00 10,00
8220 IRF Distributions Injured Riders Fund -400.00
Total for 8200 Injured Riders Program (H) -$349.00 §10.00
29000 Intarest Income 209.74 1,177.63
Total for Other Revenue $16,438.94 $17,099.63
Other Expenditures
Net Other Revenue $16,438.94 $17,099.63
Met Revenue $45573.T $49,361.98

Accrual Basis Tuesday, May 19, 2026

10:53 PM GMTZ



