OMRRA

Oregon Motorcycle Road Racing Association Board Meeting Minutes

Date: April 16, 2025

Location: Zoom, 7:00 — 9:00 p.m.

Board Members: Jason lverson, Jeff Ceccacci, Colin James, Alex Taylor, Josh Clarizio, Nathan Aldrich,
Greg Foumal

Attendees: Jason lverson, Jeff Ceccacci, Colin James, Alex Taylor, Josh Clarizio, Nathan Aldrich, Greg
Foumal, Keith DiBrino, Rob Tatom

Zoom Meeting Information:
Meeting ID: 969 0512 0620

URL: https://zoom.us/j/96905120620
Phone: 253-215-8782

BUSINESS ITEMS:
a) Guest Business
b) Financial report - Colin
c) Approve Past BOD Minutes - Alex

d) New Business
1. Round 1 Prep

a. Keith is away to MotoAmerica - review and assign all tasks from list
m  Board will review and claim tasks offline

b. Should Keith order fire extinguisher servicing or wait until June (Keith is back)?
m  Will wait until June for extinguisher services

c. Someone has to do Taneka’s, then Mark’s Costco run for drinks & snacks - it's a

very full flatbed cart.

m Ali offered to make the Costco run, Jeff and Colin as backup.

d. PIR Status Report - Jason
m Eventrequestis in. No current concerns with PIR.
m  Schedule and MSR event will be ready within the week.

e. Track Day Readiness
m Daine Parke will be track day registrar

e) Committee/Team Reports
i) IRF B Injured Rider Fund SOP4 - Josh
i)  Sponsorship - Jeff
1) Large number of sponsorship opportunities have been filled - still a few available
but not actively seeking.
iii)  Communication / Marketing
1) MotoCorsa Block Party OMRRA presence was successful, though patrons were
largely interested in track days.
iv)  Referee - Jason Iverson
v) ASIT


https://docs.google.com/document/d/1EY_pkOOeCo-cK1fprU_SOnNzm1_fBJsiR9UDzINKUuY/edit
https://zoom.us/j/96905120620

vi)
vii)

viii)

Office - Alex
Novice Program - Jason Hill
1) 11 signed up so far, good mix of bike types
Airfence — Kevin
1) New straps have been ordered
Bike Tech — Mike Macias
1) Stickers are in-hand

Meeting adjourned 8:41 PM

March Financial Statements:



Statement of Activity Comparison
Oregon Motorcycle Road Racing Association

January-March, 2025

DISTRIEUTION ACCOUNT

JAN 1< MAR 31 2025

JAK 1- MAR 31 2024 (PY)

Income
40E0 License Income 15,660.00 16,380.00
4020 Nowiee School Income 4085.00 79200
4100 Promotional 1] [+
4101 Merchandiss Sales 1,000.00 1,075.00
Total for 4100 Promotional §1,000.00 $1,075.00
4132 PDX Moloreycle Film Festival 17, 5687.00 3,000.00
4170 Sponsarship o o
4172 Title'Champion shig 4,250.00 5.250.00
4173 Trophy/Class 11,000.00 9,000.00
4171 Race Day 2.000.00
Total for 4170 Sponsorship §16,260.00 $16,280.00
4200 Track Operalions o [i]
4230 Entry Fee Income 1,080.00
4250 Race Fee Refunds -380.52
4270 Track Day 255400 1.188.00
Total for 4200 Track Operations $3,284.48 $1,198.00
4320 Credits & Discounts -204.00 1.612.00
4070 Membership Income 40.00
Total for Income §$53,07248 540,547.00
Cost of Goods Sold
Gross Profit §63,072.48 $40,547.00
Expenseas
6000 Race Day Expenses 1] o
BO20 Air Fence Expenses i] o
6022 Air Fence Straps 345.00
Total for 8020 Air Fence Expenses §345.00 ]
G050 Electronic Regisiration - MSR 45.00 115.00
GOTD InSurance- o 1]
6072 General Liabdity, D&O 1,050.60 850.00
Total for 6070 Insurance- $1,050.60 §950.00
G080 Merchant Services 1] $351.65
6092 DuickBooks Payments Fees 36475 147.08
6093 MSR Merchan! Fees 1,120.88 QR3 20
Total for 6090 Merchant Services 5149481 §1,481.93



Statement of Activity Comparison

Oregon Motorcycle Road Racing Association
January-March, 2025

DISTRIBUTION ACCOUNT

TOTAL

JAM 1 - MAR 31 2025

JAN 1 - MAR 31 2024 (PY)

G170 Tumn Workers [i] []
6171 Drinks/Snacks T48.50
G177 volunbesr shirts 342504 54713
Taotal far 8170 Turn Workers $4.1T3564 554713
E160 Trophies 631.25
Total fior 6000 Race Day Expanses §7.108.78 $3.725.11
B500 Operaling Expenses i} 1]
6531 Banking Fees 6.00
6560 Communications o o
6561 Merchandise 10650062 2.203.52
6563 Promotions/MarkatingPR 143,82 1,088 08
Total for 6560 Communications §1,194.54 §3,290.48
BST0 Hardware/ Softwane 26398 B45.00
E560 Web Hosting & Google 27345 35085
&7 20 Oifice Supplies 13195 482 12
G800 Postage & Delivery $120.50 $135.00
6801 Electronic Comm-MonkeywChimp/Text (delatad) 2 .00
Total for 6800 Postage & Delivery §120.59 §228.00
E209 State ol Oregon{86) 50000
E510 Phone/Wireless 205.02
B550 Banguet 1] Li]
6551 Banguel/GMM Calering B0.00
Total for 6550 Banguet o §80.00
Total fior 6500 Operating Expenses 52,040,581 £5,300.47
Taoital for Expanses §9,149.26 $9,025.78
MNat Operating Income $43923.22 $31.521.22
Other Income
9000 Interest Income 1.142.14 9.91
Total for Other Income §1,142.14 B
Other Expenses
Mt Other Income $1.142.14 £9.91
MNat Income $45.065.36 $31.531.13

Accrual Basis Wednesday, Apr

18, 2025 11:50



Statement of Financial Position

Oregon Motorcycle Road Racing Association
As of March 31, 2025

DISTRIEUTION ACCOUNT TOTAL

Assets
Current Assets
Bank Accounts
1000 General Fund 18,0448 16
1001 Moneyharkel 118.219.00
1020 Safety Fund 58,308 0T
1023 Injured Riders Fund New 10,182 .56
1040 PayPal-Regular
1050 PayPal-Airfence
1070 Check in transitWrite-Off Clearing
1090 Petty Cash - Cash Box 530.00
Injured Fader's Fund
OLD General Fund #5981
OLD Money Mikt-Savings #6789
OLD Racer Refunds #5457
Safety Equipment Fund
Taotal for Bank Accounts £203,376.69
Accounts Recelvable
1100 Accounts Recaivable 8.250.00
Total for Accounts Receivable $8.250.00
Other Cument Assels
1110 Undeposited Funds
1200 Other Recelvable
1300 Prepaid Expense 12.419.00
Total for Other Current Assets $12.419.00
Total for Current Assets £224 D45 B9
Fized Assels
Equipment
Accumulated Amortization of Other Assets
Air Fence
Tedtal for Equipment
Total for Fixed Assats 1]
Oiher Assets
Total for Assets §224 04569

1]

Accrual Basis Wednesday, April 18, 2025 11:48 PM GMTZ 1z



Statement of Financial Position

Cregon Motorcycle Road Racing Association
As of March 31, 2025

DISTRIEUTION ACCOUNT TOTAL
Liabilties and Equity
Lisbikties
Current Liabdities
Accounts Payable
2000 Accounts Payable
Total for Accounts Payable o
Credit Cards
Othar Curent Liabilities
2100 Racer Credits Qutstanding 2.220.00
Ourl OF Scope Agency Payable
Unassigned Tax Agency for Apps Payable
Total fior Other Current Liabilities $2.230.00
Total for Current Liabliities $2.220.00
Long-term Liabilities
Total for Liabilities $2.220.00
Equity
3010 Retained Eamings 122 032 48
Met Income 45065 36
3000 Opening Balance Equity {5} 53.827.85
Total for Equity 2 B25.ED
Total for Liabilities and Equity §224,045.69

Accrual Basis Wednesday, April 18, 2025 11:4E PM GMTZ



