
Oregon Motorcycle Road Racing Association Board Meeting Minutes
Date: December 20th, 2023
Location: Zoom, 7:00 – 9:00 p.m.
Board Members: Taneka Burwell-Means, Phillip Hranicka, Josh Clarizio, Mark Wilson, Jason Iverson, Jeff Ceccacci, Alex Taylor
Attendees: Keith DiBrino, Alex Taylor, Jason Iverson, Philip Hranicka, Mark Wilson, Jeff Ceccacci, Taneka Burwell Means, Rob
Tatom.

Zoom Meeting Information:
Meeting ID: 969 0512 0620
URL: https://zoom.us/j/96905120620
Phone: 253-215-8782

BUSINESS ITEMS:

a) Guest Business - No guest business

b) Approve Past BOD Minutes - Jason - Board Approves

c) Financial report - Taneka - Alex asks about at what point does general checking funds get moved to money market.
Taneka says that above $80,000 when income is coming in. We are near that and may begin doing that during next race
season. Will work on getting 2024 budget approved via email.

d) New Business

i) Rules Committee Proposal - Jason Iverson - Rules Package is accepted, will send preview tonight. Will make
voting live on the 27th-3rd.

ii) General Membership Meeting Planning - Initially planned Sat, Feb 10th, 3 PM Slingshot Lounge. Will look at
rescheduling for the 24th to avoid Valentine's conflicts.

iii) Board and OMRRA Staff Communication Platform - Alex - Jeff presents options of Slack vs Teams, suggests
trying free version of slack initially. Overall impression is that a paid version of a messaging service for saved
messaging capabilities is preferred. Jeff will further look into both versions.

iv) Bylaws changes - Mark - Reviewed proposed bylaws change document, the board and Keith discussed the idea
of eliminating the Voting Membership license type to eliminate the possibility of buying licenses to influence
voting. Discussion around changing one Member at Large Position to a Volunteer Rep position. Overall there is a
desire to have solid oversight with volunteers, with lengthy debate if that needs to be a board position or not.
Discussion moved towards email after an hour of debate.

v) 2024 LIcense Renewal Readiness - Alex - Expect to continue to sell merchandise through license renewal, most
likely will continue to offer voting membership for 2024 and may remove for 2025. Keith suggests increasing
license costs to $200 and putting the additional money towards paying for PIR security to avoid paying Thursday
night camping fee. Board decides to cover camping costs and will wait to increase license renewal fees until
another year.

vi) 2024 Budget - Taneka - Taneka will send out a draft via email.

e) Committee/Team Reports
i) IRF - JoshInjured Rider Fund SOP4
ii) Sponsorship - Jeff - has sponsorship packet ready to send out for next year sponsors
iii) Communication / Marketing - Philip and Jeff continue to work on outreach opportunities including a workshop at

Boneyard Brewing in Bend.
iv) Referee - Jason Iverson
v) ASIT – Taneka
vi) Office
vii) Novice Program - Jason Hill
viii) Airfence – Kevin
ix) Bike Tech – Mike Macias

Board adjourned meeting at 10:03 PM

https://docs.google.com/document/d/1EY_pkOOeCo-cK1fprU_SOnNzm1_fBJsiR9UDzINKUuY/edit
https://zoom.us/j/96905120620











