
 
Oregon   Motorcycle   Road   Racing   Association   Board   Meeting   Agenda  
Date:   October   16,   2019  
Location:   Clyde’s   Prime   Rib,   7:00   –   9:00   p.m.  
Board   Members:   Taneka   Burwell-Means,   Tullio   Celano,   Josh   McKay,   Alex   Taylor,   Mark   Wilson,   Patrick  
White,   Justin   Carr   (outgoing   Matt   O’Rourke,   Chris   Page)   
Member/Guests:    Keith   DiBrino,   Frank   Bertoldt  
 
Meeting   called   to   order   at   1904  
 
BUSINESS   ITEMS:    
 
1) Guest   Business  
Frank   Bertoldt   would   like   to   know   when   the   chicane   rounds   will   be   next   year   -   he   is   committed   to  
doing   the   corner   captain   but   he   would   like   to   be   able   to   plan.   
 
2) Approve   September   BOD   Minutes   
 
 
3) Financial   report    –   Taneka  







 
 
 
4) New   Business  

 
a) Pricing   Structure   for   2020   Season  

 
*Chris   Page   -   Introduced   a   proposal   for   a   new   pricing   structure   called   “360”.    All   classes   would   cost   $60.  
Registration   would   be   $60,   and   would   include   the   Safety   Fee.    There   would   still   be   a   $60   late   entry   fee.  
-Alleviates   the   problems   with   properly   calculating   refunds.   
-Discussion   was   had   about   varying   options   that   would   help   to   limit   OMRRA’s   risk,   especially   on   rain  
weekends.   The   number   of   rain   race   cancellations   can   be   crippling,   and   a   protection   against   a   complete  
loss   is   necessary   
-Processing   refunds   is   difficult   and   time   consuming   with   our   current   structure,   and   something   must  
change   to   reduce   the   administrative   burden.  



 



b) Lap   Of   Honor   SOP’s   -   Chris/Josh  
*Chris   Page   -   Introduced   a   Standard   Operating   Procedure   that   OMRRA   will   begin   following   immediately  
regarding   how   the   club   responds   to   requests   for   Laps   of   Honor.    In   summary,   the   club   would   like   to  
properly   honor   fallen   club   members   in   a   way   that   does   not   distract   from   properly   executing   the   racing  
operations.    Please   see   document.   

 
 
 
 

c) Ken   Hill   2019   consultation   scheduling   -   Chris  
Nothing   at   this   time   -   more   to   come   later.  
 
 
 



d) Follow   up   on   incidents   at   Sept   round   and   Walbon   appeal   -   Josh/Daric  
-Board   discussion   -   Dustin’s   appeal   will   not   be   accepted.   Willful   intent   is   not   a   necessary   part   of   being   at  
fault   for   a   mistake   and   OMRRA   realizes   he   made   an   error.    He   will   be   informed   that   the   penalty   will   stand,  
and   he   can   serve   the   volunteer   hours   or   pay   the   $500   fine   imposed   by   the   referee..   
*Matt   O’Rourke   -   Made   a   motion   to   uphold   Daric’s   decision   regarding   Dustin   Walbon   and   his   incident   with  
Daniel   Brickerhe   gave   to   the   board   -   considered   his   appeal   -   Josh   McKay   2nd    -    Vote:   Unanimous.   
 

i) Hernandez/Seehorn,   Walbon/Bricker,   Others?  
-Daric   is   following   up   with   these   individuals   and   there   is   no   further   information   at   this   time.   
 

e) Board   meeting   cadence   proposal,   Bylaws   -   Chris  
*Matt   -   Spoke   to   lawyer   Brooks   Cooper,   and    may   propose   some   amendments   to   the   Bylaws   .  
 

f) 2-yr   BOD   terms   proposal,   Bylaws   -   Matt  
-For   continuity,   this   is   a   good   idea,   as   it   slows   down   the   cadence   of   board   member   turnover.    It   would  
require   a   minor   change   in   Bylaws   language.  
  

g) Formalizing   the   Film   Festival   as   its   own   Entity   -   Chris   
-Nothing   new   to   report.  
 

h) Banquet   -   Patty   and   Matt   have   been   calling   possible   venues.    Patty   would   like   to   see   $500   or   less  
for   the   venue   cost.    The   possible   dates   are   December   7th,   2020,   January   11,   2020   or   February   1,  
2020.  
  

i) Email   addresses   for   BOD,   like   “ president@omrra.com ”   for   GM   use   -   Mark  
-Mark   has   secured   “ president@omrra.com ”,   and   is   paying   for   the   service   from   his   own   personal   funds,  
with   the   goal   of   being   more   accessible   to   the   membership,   and   being   able   to   have   an   inbox   for  
correspondence,   separate   from   the   official   business.   
 

j) WMRRA   alignment   progress   -   Chris/Matt  
-Matt   has   been   working   with   Barry   from   WMRRA.    Brooks   Cooper   (OMRRA’s   Attorney)   has   drawn   up   a  
Memorandum   of   Understanding   paperwork   for   both   clubs.   
 

k) Revocation   of   Reciprocal   License   SOP   -   Chris   (can   move   to   Nov)  
-Topic   moved   to   November   2019  
 

l) Refunds   -   finalize   plan   for   2019,   discuss   solutions   for   2020   -   Alex  
-No   new   discussion  
 

m) 2020   Trophy   planning   -   Matt  
-No   new   discussion  

 
5) Committee/Team   Reports  

a) Sponsorship   -   Patty/Mark  
-Mark   Wilson   and   Patty   taking   the   lead   for   now.   
-SW   Underground,   Bob   Lamphere,   and   Hot   and   Hazardous   still   have   outstanding   payments  
.  

b) Communication   -   Patty  
-   Will   proceed   with   text   message   communication   platform.  
 

c) ASIT   –   Taneka  
-No   discussion   for   this   meeting.   

d) Office.-   Indy  
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-Omrra   has   a   new   AT&T   phone   that   Indy   uses.   James   &   Indy   Lucas   have   made   a   donation   of   $280.07,  
which   is   $40.01   per   month   for   a   phone   payment   from   June   to   December   2019   
-More   to   follow   from   Brooks   Cooper   or   someone   else   to   help   draft   the   legal   paperwork   needed   for   being  
an   independent   contractor   instead   of   an   employee.   
 

e) Registration   &   Refunds-   Indy/Patrick  
-This   is   being   done   primarily   by   Keith   and   Patrick.    Taneka   is   writing   the   checks.    Indy   has   all   of   the  
envelopes   done   and   delivered   to   Taneka   by   this   weekend   at   the   very   latest.   
 

f) OPRT,   discussion   for   2020   -   Tullio/Mark/Chris   (move   to   Nov)  
-Good   discussions   between   Alan   with   Mark   Wilson   for   going   forward.   He   is   very   supportive   of   OMRRA,  
and   wants   to   help   if   he   can   financially.   
-Taneka   requests   that   OPRT   and   OMRRA   not   write   and   exchange   multiple   checks.   This   process   just  
needs   to   be   streamlined,   and   the   accounting   report   breakdown   completed..   
-Some   gates   are   consistently   unlocked   or   locked   etc.   Mark   Wilson   will   follow   up   with   Alan.   We   will   be  
either   mailing   or   hand-delivering   our   2019   profit-sharing   check   to   OPRT   very   soon.  
 

g) Novice   Program   and   volunteer   positions   -   Matt/Chris  
i) 2019   Novice   program,   final   numbers   -   Alex  

-  
Did   NRS   and   Graduated   in   2019:   8  
Did   NRS   in   2019,   passed,   did   not   graduate,   but   did   race:   9  
Did   NRS   in   2019,   passed,   but   did   not   race:   4  
Did   NRS   before   2019,   Graduated   in   2019:   5  
 
Current   Novices   in   Program:   24   (13   from   2019,   9   from   2018,   2   from   before)  

ii) OMRRA   Workshop   planning?   -Chris  
 

h) Volunteers   for   tower   -   Mark   
-No   discussion   this   meeting.  
 

i) IRF   -   
-Taneka   asked   if   there   were   any   IRF   donations   that   needed   to   be   discussed   
*Josh   McKay   -   Made   a   motion   for   $300   John   Peaslee   for   broken   leg,   2nd   Taneka   -    Vote   unanimous .  
-Daniel   Bricker   was   hurt   in   his   crash,   but   did   not   break   any   bones.   
 

j) Airfence   –   Mark  
-No   discussion   this   meeting.  
 

k) Bike   Tech   –   Tullio  
-No   discussion   this   meeting.  
 
6)     Open   items  

a) PIR   Turf   Status   and   Fall   Maintenance   -   Matt  
-No   discussion   this   meeting.  
 
7)   Empower   incoming   BOD   for   2020  

a) New   BOD   members:   
Mark   Wilson   as   President  
Alex   Taylor   as   Vice   President  
Taneka   Burwell   Means   as   Treasurer  
Tullio   Celano   as   Secretary  
Josh   McKay   as   Member   Rep  
Patrick   White   and   Justin   Carr   for   Members-at-Large  



8)   Executive   Session  
a) New   BOD   only   for   peer-to-peer   discussion  

 
Next   Meeting   Date:   Weds,   11/20/19  
Meeting   adjourned   at   2212  


